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Visual Workplace

What is it?

Why do I need it?



What is a Visual Workplace

That’s because it 
creates a sustaining 
base for lean 
improvements to 
remain clearly visible, 
readily understood 
and consistently 
adhered to. 

Visual workplace is 
a lean concept 
that’s all about 
putting important 
information right 
where employees 
need to see it. 

This concept 
plays a critical 
role in some of 
the most 
popular lean 
tools, including 
5S. 



What is a Visual Workplace?

A true visual 
workplace is an 
environment that 
speaks for itself. 











Posting signs 
advocating 
safe behavior 
may seem 
obvious to the 
point of cliché



• Identify and eliminate abnormal situations
• Direct behavior
• Eliminate missing information
• Reduce injuries
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“When the potential reward or benefit of 
an action is high (in terms of time saved, 
for example), then workers tend to 
perceive the situation as lower in risk”

Campbell Institute -Visual Literacy: How “Learning to See” Benefits 
Occupational Safety



• Identify and eliminate abnormal situations
• Direct behavior
• Eliminate missing information
• Reduce injuries

A Visual Workplace Should



So how do you go about 
setting up a plan?



So how do you go about 
setting up a plan?

• Color/Communication plan
• Hazard Identification
• Access Inventory
• Determine objectives and goals
• Implementation phase



Setting up the plan
Color/communication plan



Setting up the plan

Hazard Identification: 

• Injury data, 

• Incident reports, 

• Job Hazard Analysis, 

• Audit results.



Set up a focus map

Injuries

Near Miss Incidents

PPE Required: Cut Gloves



Set up a focus map

Injuries

Near Miss Incidents

PPE Required: Cut Gloves

Powered Equipment Near Miss Incidents

Powered Equipment related injuries

Cut Injuries



Setting up the plan

Assess Inventory: 
•What is already in place? 

•What do you have easy access to?

•Who can you partner with internally?

.



Setting up the plan

Assess Inventory: 
•What is already in place? 

•What do you have easy access to?

•Who can you partner with internally?

This is a GREAT opportunity to conduct your first visual workplace audit.



Visual Workplace Safety Audit
A successful visual workplace helps employees understand 
safety and production requirements by providing visual cues. 

So a basic Visual Workplace Safety Audit will help identify 
where you have areas of concern.

These cues can vary from NFPA and ANSI requirements to best 
practices and it can be hard to understand all of the 
requirements.



Visual Workplace Safety Audit
AREAS OF ASSESSMENT SHOULD INCLUDE REGULATORY AND 
BEST PRACTICE VISUALS INCLUDING 

• First Aid Equipment Identification 

• Personal Protective Equipment (PPE) Signs

• Exit and Route Markings (Signage, Floor Markings & More)

• Traffic Control Identification

• Security/Site Access Signage 

• and more



Common Workplace Visuals



Commonly Used Visual Workplace Safety

GHS labels – To 
identify primary 
and secondary 
chemical 
containers.







Commonly Used Visual Workplace Safety

ANSI safety signs – To 
clearly and effectively 
communicate potential 
hazards throughout the 
workplace and how to 
respond to them.









Commonly Used Visual Workplace Safety

Walkpaths/Egress Routes







Commonly Used Visual Workplace Safety

LOTO labels and tags – To 
keep employees safe from 
unexpected equipment 
startups during cleaning 
and maintenance.







Commonly Used Visual Workplace Safety

Arc flash labels – To 
promote electrical safety 
and prevent electrical arc 
flash accidents. 







Commonly Used Visual Workplace Safety

Powered Equipment 
Parking– To indicate the 
location of where to 
“park” PE for charging, 
indicating a potential 
hazard with electricity and 
acid.







Commonly Used Visual Workplace Safety

Fire visuals – To indicate 
the location of fire 
extinguishers and fire hose 
cabinets so they are 
readily accessible in case 
of an emergency.







Commonly Used Visual Workplace Safety

First aid identification – To 
identify where first aid 
supplies can be found.







Commonly Used Visual Workplace Safety

Machine and equipment 
identification – To alert 
employees of machine 
hazards and protect them 
from personal injury or 
equipment failure.







Visual 
Workplace 

Safety 
Audit



Are the company’s 
safety vision, mission, 
and goals visibly 
displayed and 
incorporated into 
daily activities?



Has a visual 
workplace color-
coding standard been 
established for your 
facility?



Are Preventive 
Maintenance 
schedules written for 
each machine/tool 
and is the status 
visibly displayed(or 
digitally tracked)?



Are safety 
performance goals 
identified, tracked, 
and visibly displayed?



Standardized work 
instructions are 
established for 
handling chemicals. 



Personal protective 
equipment(PPE) 
requirements are 
identified and are 
available to the team 
members.



Are safety items (fire 
extinguishers, eye 
wash stations, 
personal protective 
equipment) visually 
identified, 
unobstructed and 
inspected regularly?



Emergency 
evacuation 
procedures and 
routes are visually 
displayed for all team 
members?



Hazardous waste has 
a clearly identified 
location and its 
disposition 
instructions are 
visually displayed.
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Assess Inventory: 
•What is already in place? 

•What do you have easy access to?
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Assess Inventory: 
•What is already in place? 

•What do you have easy access to?

•Who can you partner with internally?



Setting up the plan

Determine objectives and goals

“A goal without a plan is just a wish.”
― Antoine de Saint-Exupéry



S.M.A.R.T. Goals



The phased rollout plan plays a large role in the success of your overall 
plan. But more than that, communicating both your overall plan and the 

phased rollout plan to all partners helps employees to feel as if they 
have a sense of ownership within the company’s long-term direction.

Phased Rollout plan

Setting up the plan



Things to account for while building your plan:
• Delivery of needed assets
• Securing funding
• Availability of identified partners

Phased Rollout plan



So why do so many safety 
professionals miss visual 

safety cues?



Understanding Visual Biases
Becoming more visually literate and being better 
able to observe, see, and interpret our 
environment depends on becoming aware of our 
visual biases. 

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety



Understanding Visual Biases

Visual biases can be described in three ways:

• Sometimes you cannot see what is in front of you, even if 
you know it is there

• Once you see something, it is impossible to “un-see” it

• You are always fill ng in the blanks based on what you expect 
to be ther.

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety



Visual Bias
Another example of not being 
able to discern something 
even though you know it’s 
there can be demonstrated 
through the following image. 
What if you knew that the 
chess pieces in the top half of 
the image are the same color 
as the chess pieces in the 
bottom half of the image? 
Can you actually see that?

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety



Visual Bias

Now we can clearly see that 
both sets of chess pieces are 
the same color. Our ability to 
“see” things depends on 
other things that are 
occurring visually in the 
environment or background.

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety



Visual Bias

Looking back at the first 
image, you can still see the 
pieces are colored the same, 
even when you didn’t see it 
previously. 

Once you see something, it is 
hard to remember what it 
was like not to see it.

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety



What are some other things you can do?

Make sure your employees know the correct 
equipment for their jobs. Hardhats, coveralls, gloves, 
and steel toe shoes are some typical items required in a 
warehouse or manufacturing complex.

“The more sensitive workers are to potential hazards, the 
more justified they will feel in issuing a stop work order”

Campbell Institute -Visual Literacy: How “Learning to See” Benefits Occupational Safety







What are some other things you can do?

Train your staff to use the equipment correctly. Heavy 
equipment, electronics, forklifts, and power tools are 
all dangerous to those who use them incorrectly.







What are some other things you can do?

Move beyond signs, to signify 
what/where/how equipment should be used.



Gloves

Standard warehouse work Chemical/hazmat work Inbound/Outbound docks Maintenance



Powered Equipment

Maintenance

Putaway/middle warehouse

Inbound/Outbound



Powered Equipment

Inbound/Outbound

Putaway/middle warehouse

Maintenance



Tools

Food prep area nonfood prep area Bathrooms

Flywheel grinder

Driveline balancer

Workbench



LoTo Machine specific procedures

I have seen LoTo procedures 
written out detailed like this. 



LoTo Machine specific procedures

Highly visual LoTo procedures 
provide a clearer understanding of 
specific pieces/parts. This is 
especially helpful if you have 
multiple identical valves or other 
pieces.



LoTo Machine specific procedures

A LOTO procedure with the points 
marked on the equipment is the 
highest level of safety visuals for 
LoTo



Training Sheets

Beyond just the LoTo machine 
specific procedures, this is a 
total safety walk-through of 
the equipment.

Includes all required PPE and 
safety operation instructions.



Resources

• Free Downloadable Resources:
• Kevinian.com/visualworkplaceplan

• Free Resources for safety 
• EHSCenter.com

Safety │ Security │ Loss Prevention
Kevinian.com


